
Barber Hauler
 
Barber hauling is the name given to tensioning the windward/slack jib sheet. 
This is not done in all boats (e.g. the Mirror) but in the 420 it helps to achieve a 
faster jib slot / leech shape. You apply barber hauler simply by pulling the 
windward jib sheet and cleating it. It is very important to know how much to 
pull it on though. 
Barber hauling makes the jib fuller and therefore more powerful. It has the 
same effect on the jib as chocks do to the main, and therefore follows a similar 
pattern: 
In very light winds and when you are overpowered you want the jib flat, so 
none is needed, however it often pays to put on half an inch in strong wind 
because it makes the leech more stable. 
In wiring conditions before flat-wiring you again want power, so it is good to 
pull on about an inch and a half. If it is choppy as well up to two inches is 
good. Exceeding two inches however will close the slot and is not fast so be 
careful. 
Putting marks on your jib sheets in both the sheeting positions and the barber-
hauler positions will help you to judge how much jib sheet and/or barber hauler 
you have on. 

 
 

 


